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In the spirit of reconciliation Heartbeat Victoria acknowledges the Traditional
Custodians of country throughout Australia and their connection to landsea
and community. We pay our respects to their elds past and present and
extend that respect toall Aboriginal and Torres Strait Islander people today.
We issue this report acknowledging country.

dent 0s report

The 2020/21 period has been a year of great challenge.
Whilst we had all hoped for a return to normal, the
pandemic continued for andher year and limited our
normal levels of community support and connection for
our membership. However, during this period our
affiliates and branches took every opportunity to re
engage whenever circumstances have allowed.

The pandemic has demonstratedhe importance of
community connection for our overall health and well

being. It was with this in mind that we participated in the Be Connect program for our
membership. Under the leadership of Board membetouise Zambello, affiliates and
branches were provided with tools to connect with their members and in turn assist
members to improvetheir overall connection with their families and community and
reduce the isolation accompanying repeated lockdowns. Creating the opportunity for
the take up of technology has many future benefits given the level of government
programs now primarily accesed via this channel Fortuitously given extended Covid
restrictions, this new technical knowledge, allowed many members to connect with
their own branches and Council via Zoom during lockdown time

The past two years have been a challenging time for almost all organisations, and
particularly for membershipbased notfor-profit organisations like ours. Volunteer clubs
and associations have faced the longerm shutdown of their regular activities due to
coronavirus, and many have lost membership numbers at very significant levels.
Volunteering Victoria has confirmed that the drop in volunteering and joining groups
evident before the pandemic has accelerated, gseople become accustomed to not
attending functions and simply then do not rejoin and reconnect.

Whilst some Heartbeat Victoria affiliates and branches have been very resilient against
this trend other smaller and particularly, metropolitan branches havbeen significantly
impacted. Affiliates and branches with strongly established connections with a regional
hospital network report that they have maintained membership. We salute their
continued hard work during 2020/21.

We also say thank you to the brancés that have struggled for their continued work in
2020/21 and commiserate with them on the very sad prospect that some may not be
able to function in 2022 and face the prospect of wind-up and permanent closure. The
Board remains committed to assistinghese branchesduring these challenging times.
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Work by the Board to re-energise the organisation in 2020/21 included strategic
planning and analysis to consider how to progress Heartbeat Victoria notwithstanding
the challenges. This continued the work commered in 2019/20 to strengthen
collaborations to access opportunities for members to participate in research and
education programs with vison aligned organisations. In 2020/21 as President of the
Heartbeat Victoria, | represented our organisation on the Bad of an aligned
organisation and shared learnings through our newsletter and online forums conducted
in 2020/21.

The Board considered trends and directions in volunteer membership organisations to
gain insights for affiliates and branches. We confirmethat many volunteer
organisations were struggling and so looked for organisations tackling this head on. We
shared this information with our delegates and branch members and invited one of
these organisationsa a Neighbourhood House - to share advice on heir approach. They
told us that streamlining and strengthening links with other community programs was
the future. By working with and through other organisations, you improve access to
community programs for local communities and opportunities for all céaboration
partners.

The Board explored options for improving the overall level of funding for our
membership. We confirmed that funding from government and other sources is currently
targeted at the local community level. Notwithstanding thiswe soughtto secure more
program funding, but were not successful.

It became clear a change in the Board structure was required to ensure we could fulfill
our roles in governance and support in this challenging time. This included streamlining
and raising the leved of community focus to take the organisation back to its strengthsa
that of locally-based affiliates and branches supporting people with heastelated
conditions.

Feedback from our affiliates and branches confirmed their preference for continuing the
existing model and remaining as a stanealone organisation with a reconfigured Board.

We acknowledgeour affiliates and branches for their vision and commitment to drive
Heartbeat Victoria into the future.

The current Board is looking forward tohanding the mantle to such a dedicated and
committed band of people. We admire and share your commitment to supporting those
living with heart-related conditions.

| want to record my admiration and respect for all my fellow Board members. | am proud
of the work of our small alkvolunteer Board in striving to serve branches, affiliates and
members conducted with extremely constrained resources.

Best regards

Alan Hutchison
President
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Board report

Who we are

Heartbeat Victoria Council Inc. [Heartbeat Vict@] is an association incorporated under
the Association Incorporation Act 1981 (Vic). It is a charitable institution and is
endorsed as a deductable gift recipient. Heartbeat Victoria is the umbrella organisation
for Heartbeat Victoria Affiliates and Braohes thatprovide heart peer support groups
across Victoria.Heartbeat Victoria. is run by exclusively by volunteers

Heart beat Victori ads Mi ssi on

To be an excellent and well recognised peer support organisation which assists in
improving the emotional, social and physical wellbeing of people living with heart
disease or a heart condition

Heart beat Victori ads Mi ssi on

To advise and promote associated support groups in conducting peer support activities
for people living with heart disease, to ersure they have a better understanding of the
impact of their heart disease or condition; how they might seek ongoing services and
support in their local area; and how to raise funds to improve cardiac services

Our board
President Alan Hutchison
Vice President David Menzies

Board Secretary

Louise Zambello

Treasurer

Chris Kunaratnam

Board Member

Lynda Andrews

Board Member

Robin Trotter

Board Member

Meredith Crowe
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Our strategic focus in 2020/2021

Our refreshed strategy focus

Focus Area 1

1 Strengthen and broaden communitybased support services for those living
with heart related conditionsby learning from others.

Focus Area 2

1 Continue collaborations with heart related research and specialist
organisations to benefit those living with heartrelated conditions

Focus Area 3

1 Access communitybased support and grants to improve the connectivity of

our affiliates and branches and their members and explore how to grow
infrastructure support

Focus Area 4

1 Strengthen Board governance through exploring options for funding

infrastructure support to improve community peer support services and
information.
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An overview of our Board report in 2020/2021

2020/21 was year two of living with and through COVID 19. Challenges continued and
change has been embraced by the organisation to create a platform for renewal in 2022
and beyond.

Our affiliates and branches operated face to face services whenever pdsdsi during

breaks in lockdown but much continued online as per 2019/20. For our larger

regionally located affiliates and branches this mix of delivery was able to be managed
and our oganisation model remained relevant and resilient. For metropolitan andchsaller
regional branches, the environment became more difficult and necessitated for some, the
consideration of what might be needed for the future.

Fundraising continued to be conducted and donations provided by affiliates and
branches to their local conmunity health networks. Serving the local community and
benefiting health networks has always been central to the peer support model. Sharing
stories and working for the community to benefit connection and placés paramount

The Board continued its straggic planning analysis focussing on identifying future
opportunities. We explored examples of organisations meeting the pandemic challenges
head on and thriving in the community. We shared knowledge gained with affiliates and
branches through online foruns including inviting speakers to provide ideas and
approaches focussing on how to refresh services locally in the community.

The Board also sought a range of alternate funding raising options to gain resources to
enable more centrally focussed infrastructe building. A continuing challenge for the
Board is that pursuing options to refresh the organisation and further grow requires
internal infrastructure and more skills than are currently available to the current Board
model. This is notwithstanding our boad professional skills, health industry knowledge
and passion for peer support.

The Board identified that grants and funds are not readily available for this purpose
rather that preference is given for funding directly applied to local communities.

Whilst researching we continued our businesss-usual including collaboratve

partnership work with the Australian Centre for Heart Health. This continued work
commenced in 2019/20 to enable access for affiliate and branch members to participate
in research aml training.

Work also continued on building connectivity skills for members through the Be
Connected program through work led by Board Secretary Louise Zambello. Building
connection to reduce social isolation continued to be crucial during 2020/21. Imprwing
connectivity online also enabled easier access for members to government services and
friends, no matter where they are located.

Sharing information across affiliates and branches also continued through quarterly
newsletters and delegate forums condcted in 2020/21.

As we reached the end of 2020/21 the Board consolidated its deliberations on the
Board structure and discussed this with delegates from affiliates and branches. It was
confirmed that a more streamlined Board going forward would better sere Heartbeat
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Victoria members and enable the strengths of the Heartbeat Victoria model to drive the
next chapter of the organisation.

Thought leadership on this issue was led by delegates of the affiliates and branches
directly. The current Board memberss stewards of the organisation drew great comfort
that the organisation would continue with a refreshed structure and leadership drawn
directly from the organisation itself. This ensures a renewed Board located in the
community with strong community connetions, accessing all its knowledge and
strengths, the future Board modelbeing streamlined to meet current community
challenges.

Our collaborations

Our collaborations remain a key plank to improve affiliate and branch support and to
broaden access to thelatest in the evidencebased information for those living with
heart related conditions. As a leader in communityased peer support for those living
with heart related conditions, we seek to raise awareness of the importance of
community-based peer suppat in improving the quality of life for those living with heart
related conditions.

We acknowledge and thank all the organisations we collaborate with for their generosity
in sharing the latest research. This is crucial to making informatioreadily available for
those living with heart-related conditions no matter where they are located.

?

Hequ' E Australian Centreﬁ)r
Foundation v Heart Health

‘ ‘ Network Partners

Australian Government Every Australian online.

Our sponsor

We acknowledge our wonderful sponsor who has supported us over many years. We
thank you for the support for our communitywork.

% s VicSuper
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Our affiliates and branches

The Board acknowledges the passion, commitment and great work delivered for their
respective communities particularly through challenging times when community support
and connection is vitally required.The Board thankseach and everyone of you for those
small and significant acts you have done whenever possible during 2020/21 to assist
others with heart-related conditions & one of the most significant and prevalent
conditions in our society.

PHOTQEFY ¥hnh
Covid introduced a
new wayfor the Board
to catch upwith the
branches and
affiliates.

»

FAMILY AFFAIR: Maria Simonetta, Silvana Cavallo, Teresa Simonetta, Heartbeat Sunraysia treasurer,
3ail Newton, and Heartbeat Sunraysia secretary, Olivia Greenwood-Jack at the donation presentation.
INSET: Guiseppe ‘Joe' Simonetta.

PHOTO
LEFT:
Heartbeat
Goulburn
Valley vas
RN awarded
Volunteer
ectbas it Team of the
- Goulburn Valley Branch Year in 2020
i by the City
o} of
Shepparton
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PHOTO ABOVE: Covid meant restrictions, but o comnmTes cunG s
Heartbeat Sunraysia was innovative. They held the .
AGM under a tree!




PHOTO ABOVE: Heartbeat
Bendigo donated funds to St

John of God Bendigo for a

-

PHOTO ABOVErgygular HeartbeaGoulburn Valley Fundraiser  vital signs monitor, arm

a Can Collection Working bee

PHOTO ABOV@&ne of many

speakers Hearing Australia gave a
presentation to Heartbeabunbury

Macedon Ranges.

pedals, pulse monitor and
foot pedals.

2 PHOTOS LEF1
A fun fundraiser
organised by
Heartbeat
SYRAI2C
Committeeg
Kay and her
Fashions and
al NHQa PHOTO ABOVHeartbeat. | £ £ I N
Jewellery. Indoor Walking Group with a Cuppa.

PHOTO ABOVE: Heartbeat South Gippsland donated an
Automated External Defibrillator [AED] and AED cabinet to-
Leongatha Branch of Ambulance Victoria
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Our financial report 2020/21

These accounts are the final accounts for the 12 months ending 30 June 2021 for
Heartbeat Victoria Council IndHBVCI).

Heartbeat Victoria Council Iné& Alone accounts, not consolidated

30 June 2021 30 June 2020

Income/Receipts

Revenue from Government grants $0.00 $4,60000
Donations and bequests
Vic Super $1,300.00 $1,300.00
Donations Nuttelex, other $0.00 $1,830.00
Other Revenue/receipts
Membership & Insurance Levy $1,910.00 $2,180.00
Sale of merchandise $ 99.00 $ 206.00
Other $ 69.73 $ 13150
Other income (incl interest) $ 252.93 $ 715.70
Total Income $3,631.66 $10,963.20
Expenses/Payments
Grants/ donations made in Aust $0.00 $0.00
Other Expenses
Insurance $1,824.65 $2,332.25
Hall Hire & Catering $0.00 $ 962.85
Postage and Printing $ 825.65 $2,145.85
Travel expenses $0.00 $1,170.97
Grant disbursements $4,600.00 $0.00
Other $572.12 $1,378.65
Total Expenses $7,822.42 $7,990.57
Net surplus /(deficit) ($4,190.76 $2,972.63
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HBVClreported a loss of $4,190.76, compared to a profit of $2,972.63 for the previous
year.

Thiswas due to HBVCI receiving no grants during this year, compared to $4,600.00 in
grants received last year.

VicSuper (part of Aware Super) staff continued its longtanding practice of donating to
HBVCI, for which the Board is very grateful.

Membership and insurance levies were lower in 2021 due to the lower number of
members this year.

Bank interest received was significantly lower than in FY2020, given prevailing low
interest rates during the year. Term Deposit interest rates ranged between 2% pa and
1.3% pa in FY2020, whilst interest rates this year ranged between 1.05% pa and 0.2%

pa.

The main expensesluring the year were disbursement of the grants received (as
income) bst year.

There was no hall hire and cateringnor travel expenses during the year given COVID
restrictions. Postage and printing expenses were also lower.

Other expenses related to subscriptions to various associationg,Zoom subscription to
enable hostng of meetings and IT costs.
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Balance Sheet

30 June 2021 30 June 2020

Raffle Account & Cash Reserve Account $ 6.96 $ 6.96
General Account $ 5,508.20 $9,948.50
Term Deposit $42,327.40 $42,327.40
Merchandise $ 1,192.04 $1,223.69
Total Current Assets $49,034.60 $53,506.55
Equipment $ 300.00 $ 540.00
Total Fixed Assets $ 300.00 $ 540.00
Total Assets $49, 334.60 $54,046.55
Creditors and accruals $0.00 $0.00
Borrowings $0.00 $0.00
Provisions $0.00 $0.00
Total Liabilities $0.00 $0.00
Net Assets $49,334.60 $54,046.55

Total cash reservesvere $47.842.56. The Term Deposit proceeds were deposited into
the General Account in July, on maturity of the Term deposit, given low interest rates.

HBVCI continues not to incur any debts or liabilities.

Net Asset position of $49,394.60 continues to be strong.

Statement of Solvency

That based on our current level of cash holdings and current knowledge of future costs
and in line with our spending history, we have adequate funds to pay our obligations
and be trading solvent.

Chris Kunaratnam
Treasurer

Lynda Andrews
Board Member
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Where our affiliates and branches were located in 2020/2021

Who our affiliates and branches were in 2020/2021

Ballarat Bendigo

Goulburn Valley Grampians

Knox Latrobe Valley

South Gippsland SunburyMacedon Ranges
Sunraysia

Our affiliate and branch services

1 Information and discussion sessions covering topics of relevaet o0 me mber s é
health issues and sharing their stories

9 Tailored newsletters addressing heartelated community information.

1 Volunteering at cardiacrehabilitation programs to raise awareness of peer
support available in the local community.

1 Walking exercise programs to demonstrate the importance of exercise for heart
health and maintaining motivation.

1 Fundraising through a variety of initiatives e.ga can collection recycling program,
Bunnings barbecues, branch raffles, excursion to see a Melbourne stage show.

1 Social activities to support and connect members and share information.

1 Regular dinners, meetings and forums with a variety afpecialist speakers
covering health and community issues.
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